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Dear Directors and Producers:

Thank you for your dedication to your Local and State Program.  Attached is a sample script that can be modified to fit any Local or State Competition.  Please review the most recent version of the Miss America Organization’s Judges Manual to verify your script reflects the accurate judging process for your level of competition.

It is always good for the Script Writer, Producer, and appropriate Officials to coordinate the order of the competitions, as well as any other important production/staging needs.  The attached script provides a sample of the show’s order, however Local and State Competitions are not obligated to follow the competition order as indicated.  
In addition, with the change in scoring with the On-Stage Question, the national office recommends it stands as a separate competition and not combined with another segment.  Please remember the judges need all of the appropriate ballots and the Auditors need the appropriate time to calculate contestant scores and perform MAO tie breaking procedures if necessary.

It is important to note, local competitions do not stage a Top Five.  The Top Five can only be staged at the state level’s option.  Because there is no longer a Final Ballot, you may need to secure filler and/or entertainment diversions for the judges and the auditors to have enough time for them to accurately complete their tasks.

We appreciate your help to highlight the unique qualities of the Miss America Organization which differentiates our program from other programs.  As you know Talent, Community Service and Scholarship separates us from other programs and we appreciate you emphasizing these traits in your competition.
Again, thank you for your dedication to your state and/or local programs.  We hope this information will help you produce a successful production for your contestants, as well as your community.  
All the best for a great show!
Sincerely,

Marc Angeli, Vice President of Field Operations
Mary Ellen Lucia, Director of Field Operations

	
	Orchestra & Singer:
“Star Spangled Banner”

Introductory Tape:
“Overture”

Off-Stage Announcer (tymp roll under):
Welcome to the 20___ Miss_____________________ competition!

With our current Miss___________________________ 20___

(HER NAME)

____________________________________

and (# OF CONTESTANTS) __________ of our area’s most dynamic young women competing for scholarships and the exciting position of 
Miss_________________________ 20____!



	The Opening Production Number should be tailored to something your group is capable of doing.  If you have time for contestants to learn choreography for a production number, it can be exciting.  If not, perhaps your emcee or some special talent can perform and bring the contestants at the end of the song for a Parade.  “Think outside the box” and have your opening production number immediately segway into one of the phases of competition.
Costume suggestions:

Evening Wear

Cocktail Dress or
Interview Outfit


	

	
	OPENING PRODUCTION # --
(continued):
(EXIT CONTESTANTS)

	You can start your show here if you are not 
using an Opening Production Number:

Use this line only if you use a production number.

Note: Production staff should refer to the MAO Judging Manual for specific information on phases of competition and the point values.
DOUBLE CHECK, as percentages vary depending on the competition.  Local Competitions do not announce a Top 5.
	OFF-STAGE ANNOUNCER
Welcome to this preliminary competition of the 20___ Miss_______________________ Competition!  And here is your host (or hosts), ____________________________________!

(APPLAUSE)

(FOR SHOWS WITH TWO HOSTS, DIALOG MAY BE SHARED BY BOTH):

HOST(S):

What a fantastic opening, and what a great group of young women!

We’re looking forward to an exciting evening, which will culminate with the announcement of a new Miss ________________________!

As a role model for women, Miss _________ has to be well spoken.  She has to be concerned with issues facing our nation.  Participation in the Miss America Organization empowers young women to achieve their personal and professional goals, while providing a forum to use their talents and intelligence to achieve a platform dedicated to making a difference in the lives of others.
Tonight, you will see Contestants compete in the Lifestyle and Fitness in Swimsuit, Talent, Evening Wear and On-Stage Question phases of competition.  But first, our Parade of Contestants!  Watch carefully…as they introduce themselves now…see if you can choose which one might be 
Miss _________________________20_____!

	
	PARADE OF CONTESTANTS:
(list contestants here):


	Representative Q&A ideas can be platform related, CMN Hospitals, Scholarship, significant/impactful appearances, competing at State or National, etc.
	(APPLAUSE)
Host:

Each year, Miss America contestants and volunteers generate tens of thousands of hours of community service making the Miss America Organization one of the strongest service programs in the country.  
In fact, Children’s Miracle Network Hospitals is the National Platform for the Miss America Organization and since the partnership began in 2007, over 13 million dollars has been raised for Children’s Miracle Network Hospitals and Miss America Scholarships.  

Now, we want you to meet a very dynamic and talented woman, one who has really made a difference in her community, and has done a superb job as Miss_______________20___.  
Let’s bring her out, (HER NAME) 
_____________________________________!

Walk of Introduction

(CURRENT REPRESENTATIVE WALKS RUNWAY OR STAGE AND COMES TO THE MICROPHONE WITH HOST(S).  THEY CONVERSE WITH A QUESTION AND ANSWER FORMAT WHILE THE STAGE IS BEING SET FOR THE NEXT PHASE OF COMPETITION
After  Brief Q&A

Host:

Thank you, (name) __________________!
(#)  ______ exceptional women have come here to tonight’s competition, vying for the 
exciting      position    of

Miss____________________________.  And the judges will certainly have a difficult choice!



	Introduce each judge with a BRIEF bio -- 
10 seconds maximum!  The Judges Bio cannot include titles or involvement in any other system.  Write it with their name LAST.  As a judge hears his or her name, each should stand up and acknowledge the audience.  The introduction should be “mini version” of the full bio in the program book.

	You’re about to meet the people who will make the decision.  We are proud to introduce our judges’ panel to select this year’s Miss ________________________________.

INTRODUCTION OF JUDGES:
(INTRODUCE 1ST JUDGE)    (APPLAUSE)

(INTRODUCE 2ND JUDGE)    (APPLAUSE)

(INTRODUCE 3RD JUDGE)    (APPLAUSE)

(INTRODUCE 4TH JUDGE)    (APPLAUSE)

(INTRODUCE 5TH JUDGE)    (APPLAUSE)

(INTRODUCE 6TH JUDGE IF APPLICABLE)    (APPLAUSE)

(INTRODUCE 7TH JUDGE IF APPLICABLE)    (APPLAUSE)

INTRODUCE AUDITORS



	Competitions may be presented in any order.

If there is a Lifestyle and Fitness in Swimsuit Production Number, continue here.  If not, skip and pick up script at “Lifestyle and Fitness in Swimsuit Competition”.

STATE COMPETITIONS ONLY:  PLEASE INSERT THE OPTIONAL SCRIPT INFORMATION BELOW:
“These competitions will select the Top Five, who will partake in an informal Question & Answer discussion.  We’ll talk more about that a little later.”

The Top Five discussion is staged for State Competitions only.  Local Competitions CANNOT announce a Top Five from the stage.
	HOST:
Earlier, each contestant had a Private Interview with the judges.  That Interview counts for 25 percent of her score.

Talent will make up 30 percent.

The Remaining phases of competition include Evening Wear at 15 percent, Lifestyle and Fitness in Swimsuit at 10 percent, and the 
On-Stage Question at 20 percent. 
Judges will score each contestant on a scale of 1 to 10 in each phase and the high and low scores for each contestant will be discarded in each phase of competition.

HOST:

We’ve met the contestants.  We’ve met the judges.  So let’s get started with the first competition

HOST:

[Gives brief introduction of Lifestyle and Fitness in Swimsuit Production Number if one is planned.]

SWIMSUIT PRODUCTION NUMBER
(lyrics or notes here):


	PRELIMINARY MISS AMERICA COMPETITION – LOCAL OR STATE SINGLE NIGHT SHOW SCRIPT

	Upbeat background or “walk” music should underscore the competition.


	(APPLAUSE)

The Lifestyle and Fitness in Swimsuit competition is designed to see how well the contestant maintains a lifestyle of good physical, emotional and intellectual health.  The contestant’s sense of confidence and stage presence, as well as her drive, energy, charisma and composure are to be considered.

(CONTESTANTS ENTER STAGE ONE AT A TIME, MODEL WITH WALK & TURN FOR JUDGES - 20 SECONDS MAXIMUM)

(list contestants here):
(APPLAUSE!)

	
	HOST:

Now it’s time for the talent competition which accounts for 30 percent of the total points awarded tonight.
Remember…these are not professional performers…or, should I say…not yet!
The Miss America stage has been a launching pad for many successful careers in show business.  Former contestants can be seen on network and cable television, prime time shows, daytime dramas and Broadway.  And let’s not forget…it all starts on a stage somewhere in America…very much like this one!

Let’s see who might be next!  In this phase, judges be look for each contestant’s interpretive ability, her preparedness, technical skill and stage presence.  In addition, Judges take into account the totality of all elements, including costume, props, voice, choreography, etc.  Let’s begin now.

TALENT COMPETITION
(HOST INTRODUCES EACH TALENT)

(list talent here):


	In situations where there are a large number of contestants, the talent phase can be divided in two parts, inserting another phase of competition in the middle, for example the On-Stage Question.  Then come back and do the remaining half of talent.  If such a course is desired, modify the script accordingly, and be certain your Auditors and Judges Chair have the necessary paperwork ready for the judges.
	TALENT COMPETITION (CONTINUED)
(continue list of talents here)
(After the last Contestant performs):
And that concludes tonight’s (preliminary) competition in talent.  Haven’t they all been great?

(Applause)



	An Evening Wear Production Number is okay, but it isn’t necessary since you have just finished the contestants’ talents -  additional entertainment at this time is not necessary.

	EVENING WEAR PRODUCTION NUMBER
(The On-Stage question can be part of Evening Wear, or it can be staged separately)

(lyrics or notes go here)
(APPLAUSE)



	If you are not using an Evening Wear Production Number, pick up here from the Talent competition…

Background or “Walk” music should underscore the competition.
Optional:

The On-Stage Question can be combined with the Evening Wear phase of competition, or staged separately.  Contestant moves from backstage position to microphone at stage left.  After she answers the question(s), she completes the Evening Gown phase and models for the judges by walking the runway.

20 to 30 second time limit for the answers is highly recommended – be sure the contestants are aware of the time limit.  

The Host should hold the microphone, not hand it to the contestant, during her answer.

One or two Questions may be asked, however it is imperative the audience understands how the questions are being scored as listed below: 
Two Questions

One platform question (not scored) and the second question (scored) is a relevant current event that is randomly selected.  The scored question must be equally difficult for each contestant.  

One Question

One (1) question for the judges to score cannot be the platform.  It must be a relevant current event randomly selected.  However, the Host should read the contestants’ platform when introducing each contestant and the Host can make a brief one-sentence description of the platform before asking the scored question.


	HOST:

Now, our next competition…the elegant Evening Wear competition is designed for the contestant to make an on-stage statement of her compelling charm, presence personality, and grace.  Her beauty, sense of style, composure and allure must be projected “across the footlights”.  The EVENING WEAR should complement the young woman’s individual style, as well as her personality, expressed in the “total look”.
Evening Wear is worth 15 percent of the total points
EVENING WEAR COMPETITION
(list contestants here):


	The scored On-Stage Question cannot be platform-related but rather, current event related and relevant.  These questions can be submitted by the judges panel in advance of the on-stage competitions (after the Private Interviews are complete), the Judges Chair and Judges Committee along with the Executive Director.  The Executive Director and Judges Chair can review all submissions and pick the most relevant, equally difficult questions for the On-Stage Question later that evening.  These questions are HIGHLY CONFIDENTIAL and must not be shared with anyone ahead of time with the exception of the Host for a general review in private.

. 
	HOST:

Now it’s time for the On-Stage Question which accounts for 20 percent of the total points awarded tonight.

These questions are relevant, based on current events and are not platform-related questions.  These will be selected at random.
In this phase, judges look for each contestant’s ability to answer the question and her stage presence to be a spokesperson for the program.  
Judges are not scoring based on their agreement with the answer, rather how the contestant articulates her answer to the question.  

Let’s begin.
(Contestants are introduced, step forward and respond to the question and exit stage).

ON-STAGE QUESTION COMPETITION
(HOST INTRODUCES EACH CONTESTANT INCLUDING THEIR PLATFORM AND A ONE-SENTENCE DESCRIPTION IN THE INTRODUCTION)

(The On-Stage Questions are CONFIDENTIAL, need to be listed on a separate piece of paper, sealed in an envelope(s) and be randomly selected by the contestants):


	At this time, you can take a 10-minute intermission to allow the auditors to tabulate the scores, or you can continue if you can fill the time needed with other entertainment.  Try to give the auditors at least 6 minutes of fill.
Recommended fill topics:

1. Highlights from the state project for Miss America Serves presented by Children’s Miracle Network Hospitals and the long-time partnership. 
2. The Miss America Organization awards two $1,000 Scholarships to each of the 52 state organizations for Community Service and Academic Achievement.
For this fill entertainment, you can use either your current representative or another guest who is not a pageant coach.
(If you don’t use a final production number, open curtain with contestants on stage; pick up after final.)
For Local Competitions, please use the paragraph across for your script. 
For Single Night State Competitions, please use the verbiage below:

“The auditors are busy tabulating all the scores from tonight’s on-stage competition, as well as the private interview competition.  These scores will determine the runners-up and our winner! We will make the Top 5 announcement in a few minutes.  While the auditors tabulate the scores, we’d like to share some remarkable talent with you.”
(Provide adequate filler for the auditors to calculate the scores to determine the winner and contestants placement and prepare the announcement card)
	HOST:

That completes our competition for tonight!  In just a few minutes, we will have a new Miss _______________________ 20___!

“The auditors are busy tabulating all of the scores from tonight’s on-stage competition, as well as the private interview competition.  These scores will determine our winner and we will make that announcement in a few minutes.  
While the auditors tabulate the scores, we’d like to share some remarkable talent with you.”



	
	(Introduction of entertainer)
ENTERTAINMENT/TIME FILLER

(APPLAUSE!)

FINAL PRODUCTION NUMBER
(notes and lyrics here):


	STATE COMPETITIONS ONLY!  Insert the following material:
“Throughout the year, over ______ young women competed for the opportunity to perform and on this stage.  At the beginning of the week, _______ contestants arrived to compete for the title of Miss ___________.  Now, the number is reduced from ______to (Number of original Local Titleholders) _________ to tonight’s Top Ten and now to FIVE.  Tonight’s Top Five Contestants in random order are:”

Announce the Top Five in RANDOM ORDER
OPTIONAL:
“Ladies, all of your competition scores are being totaled and this is an informal Question & Answer for the audience to get to know you better before the runners-up and our new Miss ____________________are announced.  

The judges are not scoring your answers, as the competition phases are complete.  Once the Auditors are finished tabulating the combined scores, one of you will be named Miss ______________________________.”

(Remember, you MUST provide enough time filler and/or other entertainment for the auditors to complete their task and if necessary, break any ties per the MAO Judges Manual.)


	FINAL PRODUCTION NUMBER (CONTINUED)
(APPLAUSE!)

HOST:

Let us recognize, one last time, Miss 

_____________________________________,

(TITLE)

_____________________________________,

(NAME)

who has done a wonderful job this year.

REPRESENTATIVE’S FINAL WALK

	PRELIMINARY MISS AMERICA COMPETITION – LOCAL OR STATE SINGLE NIGHT SHOW SCRIPT

	Speech and farewell walk should be no longer than 45 seconds.  Music under.


	

	
	(APPLAUSE!)

HOST:

You might not be aware of the dynamic organization of which our Miss ________________________________ Program is a part.

The Miss America Organization is a 501c4 organization with 52 state programs, including the District of Columbia and Puerto Rico, as well as, hundreds of local competitions across America who millions of dollars in cash and tuition scholarship assistance available each year.  That makes us one of the nation’s leading achievement programs, and the world’s largest provider of scholarship assistance for young women!  
HOST:

Also, your program book tonight will tell you the many other scholarships and awards our winners will receive.

And our winner will go on to compete in the Miss _____________________ Competition, on  (date) __________________________ at 

(place)  _____________________________ where thousands more in scholarship money will be made available.

	LOCAL COMPETITIONS DO NOT ANNOUNCE THE TOP 5 CONTESTANTS - SKIP TO THE ANNOUNCEMENT OF THE WINNER.
	Now…

We’ve seen a lot of talent and exciting competitions tonight.  Have you picked a winner yet?  It appears that our auditors have finished tabulating the judges’ scores, and we are ready!

The decision, please…

TYMP ROLL UNDER with WINNER’S FANFARES)

One of these women will be our new Miss 
___________________________________.

She will not only win a Miss ___________________________________ 

Scholarship, she will assume the responsibility of a role model and leader in this area!  She has an amazing year in front of her…

(Optional:)
The Fourth Runner-Up and winner of a ___________ dollar scholarship is… __________________________________.

(Optional:)
The Third Runner-Up and winner of a ___________ dollar scholarship is… __________________________________.

The Second Runner-Up and winner of a ___________ dollar scholarship is… __________________________________.



	
	The First Runner-Up and winner of a ___________ dollar scholarship is… __________________________________.

ANNOUNCEMENT OF NEW MISS
HOST:

Our new Miss ______________________ is… 

_____________________________________!

(FORMER MISS CROWNS NEW MISS, WHO WALKS THE RUNWAY TO INSTRUMENTAL REPRISE MUSIC OR SONG OF CHOICE.)

HOST: (MUSIC UNDER)

Congratulations to our winner, (NAME) ___________________________________!  Remember to come see her compete at the Miss (State)  __________________ Competition being held in (town) __________________ on (date)__________.  
And make sure you plan to come to historic Atlantic City, New Jersey and witness the Miss America Competition this September on (day/date) _______________, or you can watch it live on ABC!
Thank you for supporting our _________________Competition and have a great night!!!

END
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